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Ths problem posed by_ia indeed & real one. Our
comamicetion today, internal and external, is far too marmel and far
too physical to be either fast or economical. To meet the needs of
today's "time", comminication needs to be far more automatic and far
nore Glectrica}. 1 one were to use the New York Times foreign reporting
service a3 an ideal, cme would be forced to admit that we have a very,
very long way to go, even though that ideal is pm’ba‘bly not vholly
ackhigvable in the intelligence Field.

4s we see 1t, the major parts of the problem ave:

3. gz the collected waterial st the point of collection.
14, among other things, determine the kind of onwayd

from that point.
2, lgsion ; mess ng of the callaem materisl at the wint

ﬂ&ers, !‘n:!‘ W ; ustrs icm, 1at‘s say by Flexo-
writer, one item to a 5x8 card* stencil and a tape for tele-
type tranemission.

ng the prepared stencil card by physicsl trensport,
the card tape by teletype to Vashington using on-line,
mnt&m ancipherment tape.

3.

&, - rocesging of the 5x8 stenciled cerd as received

Resically or by teletype in which the card is appropristely
bared, caveated, reelauifie&, ete., after vhich the
te rumber of copies are run off oo high-speed

sppropria
reprofuction machines.

buting sufficient coples of the card s0 as to eliminate
Ime involved in distribduting multiple-routed coples.

Shvicusly the sbove breskdown of the problem is greatly over-
ed, The key to the time -- and perhaps cost -~ problem seems
%o b the mechanization of the origin and terminal processing operstioms.
In ré.er not to lose the benefits of this savings in time -- and expense --

# There ars pumercus obvicus advantages to a standardised one-item card.
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systen 25%1A9 nodern telegraph (and facsimile)
' vetem needs to be supported by a arn telegraph (@ fild s y
:&x:m:fk as proposed by i The speed and capacity of the

eireuits of such s netweTy ENNUIR OF course be a function of the kind

sn wndertaking of this sort requires orgenization:

1, To anslyse the problems
2. To engineer aystems and methods solutions
: g.i To implement these systems and methods
h, Mo mansge the system on a continuing basis:
a. Yor tentralized control
Y. Yor measurement of performance »
¢. Yor teking corvective sctions snd for effecting

_ o o
¥e agres heartily with ﬂ
should be o centroiized Washington sys

that the ultimate objective
o serve the vhole imtelligence
sommuity. We slso agree that CYA should show its lesdership and
”M functions by example through the extablishment of a model
4o serve (YA, whilch can be extended in due course.
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